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Title  45 — Public  Welfare 

CHAPTER  I — OFRCE  OF  EDUCATION,  DE¬ 
PARTMENT  OF  HEALTH,  EDUCATION, 

AND  WELFARE 

PART  193--NATIONAL  DIFFUSION 
NETWORK  PROGRAM 

Final  Regulations 

Pursuant  to  the  authority  contained  in 
section  422(a)  of  the  General  Education 
Provisions  Act  (20  U.S.C.  1231a) ,  a  notice 
of  proposed  rulemaking  for  the  National 
Diffusion  Network  was  published  in  the 
Federal  Register  in  41  FR  45962-45964 
on  October  18,  1976  governing  contract 
awards  under  the  National  Diffusion 
Network  Program.  The  program  has  the 
purpose  of  promoting  wide-spread  in¬ 
stallation  in  local  school  systems  of  al¬ 
ready  developed,  rigorously  evaluated, 
exemplary  educational  progi'ams  at  the 
early  childhood,  elementary,  secondary, 
and  adult  education  levels. 

I.  Program  Purpose 

The  National  Diffusion  Network  is  a 
delivery  system  designed  to  disseminate 
information  and  provide  technical  as¬ 
sistance  to  local  school  systems,  public 
and  private  elementary  and  secondary 
schools,  and  early  childhood  or  adult 
education  programs  in  order  that  they 
may  adopt  exemplary  elementary  and 
secondary  education,  early  childhood,  or 
adult  education  programs,  products,  and 
practices  approved  for  dissemination  by 
the  Joint  Dissemination  Review  Panel 
(JDRP)  of  the  Education  Division  of  the 
Department  of  Health,  Education,  and 
Welfare.  The  JDRP  serves  as  a  quality 
control  mechanism  with  respect  to  edu¬ 
cational  programs,  products,  and  prac¬ 
tices  proposed  for  dissemination  by  offi¬ 
cers  or  employees  of  the  Education  Divi¬ 
sion.  In  the  course  of  carrying  out  their 
program  responsibilities,  these  officers  or 
employees  identify  programs,  developed 
wdth  Federal  fimds,  which  they  believe 
to  be  sufficiently  exemplary  to  be  dis¬ 
seminated  in  order  that  they  may  be  rep¬ 
licated  or  otherwise  used  in  other  set¬ 
tings.  The  JDRP  reviews  these  and  ap¬ 
proves  for  dissemination  by  agencies  of 
the  Education  revision  those  programs 
for  which  there  is  adequate  evidence  that 
they  have  been  effective. 

These  JDRP  approved  programs  make 
up  the  pool  of  exemplary  programs, 
products,  or  practices  disseminated  by 
the  National  Diffusion  Network  for  wide¬ 
spread  installation  in  local  school  dis¬ 
tricts  and  in  nonprofit  private  schools. 
The  Network  is  designed  to  carry  out  this 
purpose  through  two  approaches. 

(a)  Developer -demonstrator  projects 
which  wl4  be  awarded  generally  to  ttie 
public  or  private  agencies,  organizations, 
groups,  or  individuals  which  have  al¬ 
ready  developed,  with  Federal  funds,  an 
exemplary  program,  product,  or  practice 
approved  for  dissemination  by  the  JDRP. 
TTie  contract  recipient  will  receive  funds 
to; 

(1)  Develop  promotional  descriptive 
materials  about  the  approved  program, 

(2)  Refine,  produce,  and  package  In¬ 
structional,  management,  and  training 
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materials  for  use  in  replicating  the  pro¬ 
gram; 

(3)  Share  these  materials  and  other 
information  regarding  the  program,  in 
conjunction  with  recipients  of  “Facilita¬ 
tor”  contracts  described  below,  with  lo¬ 
cal  educational  agencies  and  schools 
which  consider  replicating  the  programs; 
and 

^4)  Provide  training  and  technical  as¬ 
sistance  to  these  adopters  which  will  in¬ 
stall  and  use  the  program. 

(b)  Facilitator  projects,  each  of  which 
will  be  awarded  to  one  or  more  public  or 
private  agencies,  organizations,  groups, 
or  individuals  within  a  State  or  combi¬ 
nation  of  adjoining  States.  The  contract 
recipient  will  receive  funds  to: 

(1)  Engage  in  widespread  dissemina¬ 
tion  of  information  to  as  many  local 
school  systems  and  schools  as  possible 
within  its  State  or  area  in  order  to  ac¬ 
quaint  these  systems  and  schools  with 
the  exemplary  programs  which  have 
been  approved  for  diffusion  by  the  Joint 
Dissemination  Review  Panel; 

(2)  Provide  technical  assistance  to  in¬ 
terested  local  educational  agencies,  and 
schools  within  their  State  or  area  in  con¬ 
sidering  how  this  program  might  relate 
to  and  benefit  their  educational  needs 
and  program  activities;  and 

(3)  Provide  for  necessary  linkages  and 
arrangements  between  local  educational 
agencies  and  schools  which  decide  to  In¬ 
stall  a  Network  program  and  the  appro¬ 
priate  Developer-Demonstrator. 

As  the  title  of  the  Network  suggests, 
the  National  Diffusion  Network  is  de¬ 
signed  to  promote  installation  of  exem¬ 
plary  programs  approved  by  the  JDRP 
throughout  the  Nati(m.  Developer-Dem- 
'onstrator  contractors  will  be  funded  to 
provide  information,  training,  and  tech¬ 
nical  assistance  in  all  parts  of  the  Nation 
with  regard  to  a  specific  program  or 
product.  Each  Facilitator  contractor  will 
concern  itself  with  schools  in  a  particular 
State  or  otherw’ise  limited  geographic 
region  cutting  across  contiguous  States. 
It  will  be  a  purpose  of  the  Network  pro¬ 
gram  to  award  a  substantial  number  of 
these  Facilitator  contracts  which  will 
collectively  cover  all  or  most  of  the  Na¬ 
tion,  subject  of  course  to  the  quality  of 
proposals  received  and  limitations  in 
available  funds.  It  is  not  expected  that  it 
will  be  possible  to  cover  all  parts  of  the 
Nation  imder  the  Facilitator  category  in 
the  initial  year  of  funding  imder  this 
part. 

National  Diffusion  Network  projects 
operated  during  FY  1976  with  funds 
awarded  late  in  FY  1975  pursuant  to  the 
authority  of  section  306  of  the  Elemen¬ 
tary  and  Secondary  Education  Act.  Be¬ 
cause  the  section  306,  ESEA  authoriza¬ 
tion  has  since  expired,  funds  have  been 
appropriated  in  Fiscal  Year  1977  for  the 
Network  pursuant  to  the  authority  of 
section  422(a)  of  the  General  Education 
Provisions  Act  (GEPA),  an  authority 
vested  in  the  Commissioner  of  Educa¬ 
tion  to  disseminate  information  about 
federally  supported  education  programs. 
Whereas  section  306,  ESEA  authorized 
grant  awards  by  the  Commissioner,  sec¬ 
tion  422(a)  of  the  GEPA  authorizes  only 


contracts.  For  this  reason,  awards  under 
thbi  part  will  be  ‘way  of  contracts  in 
accordance  with  the  procedures  and  the 
requirements  of  Federal  and  HEW  pro- 
curemoat  regulations.  (41  CFR  Chapters 
1  and  3) .  This  part  sets  forth  the  gen¬ 
eral  requirements  and  standards  for  the 
program. 

Prior  recipients  of  funds  under  the 
Network  may  compete  for  a  contract 
aw’ard  pursuant -to  this  part  to  continue 
Network  activities.  Their  proposals  will 
be  reviewed  on  the  same  basis,  and  under 
the  same  evaluation  criteria,  as  a  pro¬ 
posal  from  an  agency  or  institution  not 
previously  funded  under  the  Network. 

The  development  of  the  National  Dif¬ 
fusion  Network  Program  has  benefited 
from  public  participation  in  the  decision¬ 
making  process.  During  the  past  three 
years.  State  and  local  educational  per¬ 
sonnel,  a  representative  group  of  Devel¬ 
oper-Demonstrator  and  Facilitator  proj¬ 
ect  personnel,  and  other  professionals 
in  the  area  of  dissemination  have  as¬ 
sisted  in  developing  the  National  Diffu¬ 
sion  Network  and  have  participated  in 
the  implementation  and  operation  of  the 
Network. 

II.  Summary  of  Comments  and 
Responses 

Pursuant  to  section  431(b)(2)(A)  of 
the  General  Education  Provisions  Act 
(20  U.S.C.  1232(b)(2)(A)),  Interested 
parties  were  given  thirty  days  to  com¬ 
ment  on  the  proposed  regulations.  Copies 
of  the  Notice  of  Proposed  Rulemaking 
were  distributed  to  each  Chief  State 
School  Officer,  to  each  ESEA,  Title  IV 
State  Coordinator,  and  to  each  Devel¬ 
oper-Demonstrator  and  Facilitator  proj¬ 
ect  director  participating  in  the  National 
Diffusion  Network.  A  total  of  twenty- 
five  written  responses  were  received, 
from  nine  network  participants,  five  na¬ 
tional  organizations,  three  universities, 
two  Federal  agencies  and  from  six  State 
educational  agencies.  A  summary  of  the 
comments  and  objections  received  and 
the  responses  of  the  Office  of  Education 
follow: 

Subpart  A — General  Provisions 

Section  193.1  Scope  and  purpose,  a. 
Comment.  Several  commenters  sug¬ 
gested  that  the  regulations  include  pro¬ 
visions  for  private  profit-making  agen¬ 
cies  as  well  as  non-profit  agencies  to  be 
eligible  for  a  Network  contract. 

Response.  A  change  has  been  made 
in  §§  193.11  and  193.21  to  include  the 
awarding  of  contracts  to  public  or  pri¬ 
vate  agencies,  organizations,  groups,  or 
individuals. 

b.  Comment.  A  commenter  suggested 
including  provisions  for  the  establish¬ 
ment  of  a  central  collection,  assembly, 
and  distribution  of  National  Diffusion 
Network  materials  to  the  Network 
participants. 

Response.  No  change  has  been  made 
in  the  regulation.  It  is  intended  that  the 
Division  of  Educational  Replication 
within  the  UB.  Office  of  Education  will 
act  as  a  central  coordinating  unit  for  the 
Network. 

c.  Comment.  A  suggestion  was  made  to 
expand  the  Network  to  Include  programs 
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validated  through  use  of  the  State  Id^- 
tificatlcm.  Validation,  and  Dissonlnation 
(IVD)  procedures,  a  State  review  process 
for  identifying  and  validating  exemp¬ 
lary,  Federally  funded  ESEA,  Title  m 
programs. 

Response.  No  change  has  been  made  In 
the  regulations.  The  Office  of  Education 
recognizes  the  Identification,  Validation, 
and  Dissemination  (IVD)  process  as  a 
procedure  which  has  been  used  by  States 
to  identify  and  validate  outstanding  pro¬ 
grams  and  practices  for  diffusion  and 
replication  within  the  State  in  which  the 
program  was  developed.  It  also  recog¬ 
nizes  the  contributions  that  'the  IVD 
process  has  made  to  Improving  the  qual¬ 
ity  of  evaluation  deslc^  primarily  for 
programs  and  practices  developed  with 
ESEA,  Title  m  funds.  The  policy  of  the 
Office  of  Education,  howevr,  is  that  only 
those  programs,  products  smd  practices 
which  have  been  examined  for  effective¬ 
ness  by  the  Joint  Dissemination  Review 
Panel  and  improved  for  dissemination 
may  receive  fimds  as  Developer-Demon¬ 
strators.  The.JDRP  serves  as  a  quality 
control  mechanism  to  ensure  tl.at  Fed- 

;al  funds  do  not  suppwt  dissemination 
of  programs  or  products  for  which  there 
is  no  evidence  of  effectiveness.  IVD  vali¬ 
dated  programs  and  practices  may  be 
submitted  to  the  JDRP  and  if  approved 
are  eligible  to  receive  funds  as  Developer- 
Demonstrators  and  to  participate  in  the 
National  Diffusion  Network. 

Section  193.2  Definitions,  a.  Comment. 
Several  commenters  requested  a  state¬ 
ment  to  be  Included  in  the  definitions 
providing  for  early  childhood  education 
programs  and  adult  education  programs 
approved  for  diffusion  by  the  JDRP. 

Response.  These  suggestions  have  been 
incorporated  in  the  regulations. 

b.  Comment.  A  commenter  raised- sev¬ 
eral  questions  and  made  suggestions  con¬ 
cerning  procedures  used  by  the  Joint 
Dissemination  Review  Panel.  The  Ctmi- 
menter,  however,  did  not  suggest  that 
changes  be  made  in  the  regulation. 

Response.  A  copy  of  the  commenter's 
letter  has  been  sent  to  the  Chairman  of 
the  Joint  Dissemination  Review  Panel 
and  to  the  Commissioner  of  Education 
for  consideration  and  possible  modifica¬ 
tion  of  present  procedures. 

Subpart  B — ^Developer-Demonstrator 
Projects 

Section  193.11  Eligibility  for  awards. 
a.  Comment.  A  commenter  suggested  that 
the  Network  should  include  programs 
developed  with  State  or  local  funds  if 
approved  for  dissemination  by  the  Edu¬ 
cation  Division’s  JDRP. 

Response.  No  change  has  been  made  in 
the  regulations.  The  authorizing  legls- 
i  lation  which  supports  the  Network,  sec- 
i  tion  422(a)  of  the  General  Education 
I  Provisions  Act.  limits  the  programs  that 
I  may  be  disseminated  by  the  NDN  to  those 

[programs  that  were  devel<H)ed  with  Fed¬ 
eral  funds. 

b.  Comment.  Several  comments  were 
received  requesting  that  a  Developer- 
Demonstrator  project  be  able  to  transfer 
I  operation  to  an  agency  other  than  the 
I  one  at  the  original  developer  site. 


Response.  Changes  have  been  made  in 
S  193.11  of  the  regulation  to  incorporate 
this  sugg^ion. 

Section  193.12  Project  activities.  Com¬ 
ment.  A  ciHnmenter  asked  that  the  Na- 
timial  Diffusiim  Network  provide  funds 
for  replicators  of  Developer-Demonstra¬ 
tor  programs. 

Response.  No  change  has  been  made 
in  the  regulation.  Developer-Demonstra¬ 
tor  Projects  and  Facilitator  Projects  pro¬ 
vide  training  and  technical  assistance  to 
adopters  and  in  some  cases,  where  funds 
permit,  may  also  provide  some  additional 
travel  and  supplies  for  adopters.  Adopt¬ 
ing  schools,  however,  are  expected  to  pay 
for  all  operational  costs  associated  with 
the  program  from  funds  from  other 
sources. 

Section  193.14  Funding  criteria;  Com¬ 
ment.  Several  commenters  proposed  that 
the  regulations  include  provisions  to  en¬ 
able  potential  adopters  to  visit  an  adopt¬ 
er  site  of  the  program  in  addition  to  the 
originating  site. 

Response.  A  change  has  been  made  in 
§  193.14(c)  of  the  regulations  to  provide 
for  an  adopter  site  to  be  used  for  obser¬ 
vation  as  long  as  the  site  meets  the  basic 
specifications  of  the  original  project. 

Section  193.21  Eligibility  for  aicards. 
Comment.  A  commenter  suggested  that 
the  regulations  should  emphasize  a 
State-based  facilitator  rather  than  a  fa¬ 
cilitator  project  which  serves  segments 
of  a  State,  or  more  than  one  State. 

Response.  No  change  in  the  regulation 
is  deemed  necessary.  In  general,  the  Of¬ 
fice  of  Education  expects  to  fund  Facili¬ 
tators  which  serve  a  single  State.  Some 
States,  however,  because  of  regional  ar¬ 
rangements  within  a  State  have  in  the 
past  foxmd  that  more  than  one  facilita¬ 
tor  within  a  State  was  desirable.  Also, 
two  States  in  the  past  chose  to  enter  hi- 
to  an  arrangement  which  provided  for  a 
single  facilitator  to  serve  the  two  States. 
The  regulation  is  flexible  eno\igh  to  ac¬ 
commodate  situations  of  this  type  on  the 
same  basis  as  a  single  State  project. 

Section  193.22  Project  activities,  a. 
Comment.  A  commenter  proposed  collab¬ 
oration  between  Facilitators  and  other 
State  agencies  dealing  in  dissemination 
activities. 

Response.  No  change  In  the  regula¬ 
tions  is  deemed  necessary.  Even  though 
collaboration  between  Facilitators  and 
other  State  agencies  is  not  required, 
points  are  given  in  the  criteria  for  col¬ 
laboration  with  other  State  agencies 
having  dissemination  objectives  and  re¬ 
sponsibilities.  Federal  requirements  on 
this  do  not  seem  appropriate. 

b.  Comment.  Several  commenters  pro¬ 
posed  that  technical  assistance  be  pro¬ 
vided  an  adopter  site  during  the  imple¬ 
mentation  phase. 

Response.  A  new  paragraph  (g>  has 
been  added  to  §  193.22  to  provide  for 
such  technical  assistance. 

c.  Comment.  Several  commenters  re¬ 
quested  that  Facilitator  fimds  be  made 
available  to  adopters  to  cover  costs  asso¬ 
ciated  with  the  adoption  of  a  Developer- 
Demonstrator  program  when  circum¬ 
stances  warrant  assistance. 


Response.  A  change  has  been  made  by 
adding  $  193.25  which  im>Tldes  that  Fa¬ 
cilitators  may  assist  adopters  wltti  the 
purchase  of  educatlimal  materials  and 
provide  fimds  for  technical  assistance  to 
install  a  Developer-Demonstrator  pro¬ 
gram. 

d.  Comment.  Commenters  requested 
that  all  Joint  Dissemination  Revlew 
Panel  approved  programs  be  included  in 
the  National  Diffusion  Network  for  dis¬ 
semination  and  not  be  limited  just  to 
those  programs  receiving  funds  as  De¬ 
veloper-Demonstrator  Projects. 

Response.  A  change  has  been  made  in 
the  regulations.  All  approved  JMIP  pro¬ 
grams  win  be  included  for  purposes  of 
providing  information  by  Facilitators  in 
the  Netwoirk.  Only  those  JDRP  approved 
programs  which  are  funded  as  Develop¬ 
er-Demonstrators,  however,  will  be  able 
to  provide  training  and  technical  as.slst- 
ance  to  potential  adopters. 

Section  193.23  Proposal  regwrements 
Comment.  A  comment  was  received  re¬ 
questing  that  national  nonprofit  organi¬ 
zations  be  able  to  operate  Facilitator 
projects  which  are  national  in  scope,  as 
oi^xised  to  those  which  are  local  or 
regional  in  scope. 

Response.  No  change  has  been  made  in 
the  regulation.  Based  upon  previous  ex¬ 
perience  with  the  National  Diffusion  Net¬ 
work,  the  Office  of  Education  does  not 
believe  that  a  single  Facilitator  servin<; 
all  States  can  provide  the  numerous  per- 
scHial  interactlcms  with  local  school  dis¬ 
tricts  and  private  nonprofit  schools  in  a’’ 
States  which  are  necessary  for;  (a 
Matching  local  needs  with  possible  solu¬ 
tions.  and  (b)  providing  trairung  and 
other  technical  assistance  during  the  in¬ 
stallation  process.  Past  experience  indi¬ 
cates  that  Facilitators  which  serve  a 
single  State  or  a  region  within  a  State 
can  provide  these  personal  interaction.^ 
The  Office  of  Education  hopes  to  develop 
a  self  sustaining  capacity  within  eacii 
State.  This  cimacity  would  be  lost  if 
Facilitators  were  funded  to  sene  tlie 
nation. 

Section  193.24  Funding  criteria.  Com¬ 
ment.  Several  commenters  felt  that  tlie 
value  placed  on  Item  (f)  entitled  "Prior 
experience"  penalized  States  not  cur- 
r«itly  having  a  Facilitator  but  who  de¬ 
sire  to  respond  to  a  request  for  proposal 

Response.  The  prior  experience  crite¬ 
rion  has  been  deleted. 

ni.  Other  changes,  (a)  Minor  changes 
iiave  been  made  to  correct  clerical  errors 
or  technical  inconsistencies  in  subparts 
B  and  C. 

(b)  Additional  items  have  been  in¬ 
cluded  to  reflect  the  relationship  that  cost 
has  to  the  funding  of  a  proposal  and  to 
establish  a  basis  for  programmatic  and 
financial  reporting.  \ 

(c)  Other  changes  have  been  made 
based  upon  recommendations  of  the 
Office  of  Education  Grant  and  Procure¬ 
ment  Division  to  assure  that  the  regula¬ 
tions  conform  to  contract  requireinent*^ 

(d)  Amendments  have  been  made  to 
§  193.24  to  clarify  that  the  Commissioner 
in  awarding  Facilitator  contracts,  will 
seek  to  cover  a.s  many  State-s  as  possible 
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IV.  Adoption  of  regulations.  After  con- 
.sldering  all  comments,  the  Commissioner 
hereby  adopts  the  proposed  regulations 
which  were  published  in  the  Pederai. 
Register  on  October  18,  1976,  with  the 
noted  changes,  as  set  forth  below. 

V.  Effective  date.  Pursuant  to  section 
431(d)  of  the  General  Education  Provi¬ 
sions  Act,  as  amended  (20  U.S.C.  1232 

(d) ) ,  these  regulations  have  been  trans¬ 
mitted  to  the  Congress  concurrently  with 
the  publication  of  this  document  in  the 
Federal  Register.  That  section  provides 
that  regulations  subject  thereto  i^all  be¬ 
come  effective  on  the  forty-fifth  day  fol¬ 
lowing  the  date  of  such  transmission  sub¬ 
ject  to  the  provisions  therein  concerning 
Congressional  action  and  adjournment. 

Not*. — ^The  Office  of  Education  has  deter¬ 
mined  that  this  dociunent  does  not  contain 
a  major  proposal  requiring  preparation  of  an 
Inflation  Impact  Statement  tmder  Executive 
<>der  11821  and  OMB  Circular  A-107. 

(Catalog  of  Federal  Domestic  Assistance  No. 
13.674,  National  Diffusion  Network-Dis¬ 
semination) 

Dated :  December  29, 1976. 

John  W.  Evans, 
(Acting)  V.S.  Commissioner 
of  Education. 

Approved:  December  29, 1976, 

David  Mathews, 

Secretary  of  Health,  Education, 
and  Welfare. 

Subpart  A — General  Provisiorra 

Sec. 

193.1  Scope  and  purpose. 

193.2  Definitions. 

193.3  Award  procedures. 

193  4-193.10  (Reserved) 

Subpart  B — Developer-Detnonstrator  Pro|ecta 

193.11  Eligibility  for  awards. 

193.12  Project  activities. 

193.13  Proposal  requirements. 

193.14  Funding  criteria. 

193.16  Allowable  costs. 

193,16-193.20  [Reserved] 

Subpart  C — Facilitator  Projects 

193.21  Eligibility  for  awards. 

193.22  Project  activities. 

193.23  Proposal  requirements. 

193.24  Funding  criteria. 

193.25  Allowable  costs. 

Authoritt:  Sec.  422(a)  of  the  General 
Education  Provisions  Act  (20  TT.S.C.  1231a); 
Pub.  U  94-439  (1976):  H.R.  Rep.  No.  94-1219 
at  67  (1976). 

Subpart  A — General  Provisions 
§  1 93. 1  Scope  and  purpose. 

<a)  Scope.  The  regulations  in  this  part 
govern  contract  awards  with  funds  ap¬ 
propriated  for  purposes  of  the  National 
Diffusion  Network  pursuant  to  section 
422(a)  of  the  General  Education  Pro¬ 
visions  Act.  Contract  awards  under  this 
part  are  subject  to  a^ilicable  provisions 
contained  in  41  CPR  Chapters  1  and  3. 

<b)  Purpose.  The  purpose  of  this  part 
is  to  provide  for  the  award  of  contracts 
to  public  or  private  agencies,  organiza¬ 
tions,  groups,  or  individuals,  to  promote 
the  widesqiread  Installation  in  public  and 


private  nonprofit  elementary  and  sec¬ 
ondary  schools,  early  childhood  educa¬ 
tion  programs  and  education  programs 
for  adults  who  do  not  have  a  certificate 
of  graduation  from  a  school  providing 
secondary  education  and  who  have  not 
achieved  an  equivalent  level  of  education, 
of  rigorously  evaluated,  exemplary  edu¬ 
cational  programs,  products,  or  practices 
already  developed  with  Federal  support. 
(References  hereinafter  to  “schools” 
shall  include  public  and  private  non¬ 
profit  schools  and  programs  providing 
education  at  these  levels.)  The  program 
will  be  designed  to  acquaint  Schools 
throughout  the  Nation  with  exemplary. 
Federally  funded  programs  and,  if  the 
schools  decide  to  adopt  these  programs, 
to  assist  them  In  doing  so  through  the 
provision  of  information,  technical  as¬ 
sistance,  and  training. 

§  193.2  Definilion^i. 

The  following  definitions  shall  apply 
to  the  terms  used  in  this  Part; 

(a)  “Joint  Dissemination  Review 
Panel”  or  “JDRP”  refers  to  the  panel  of 
that  name  within  the  Education  Division 
of  the  Department  of  Health,  Education, 
and  Welfare,  and  composed  of  employ¬ 
ees  of  the  Office  of  Education,  the  Na¬ 
tional  Institute  of  Education,  and  the 
Office  of  the  Assistant  Secretary  for  Edu¬ 
cation,  which  reviews  educational  pro¬ 
grams,  products,  and  practices  submitted 
to  It  by  employees  of  the  Education  Divi¬ 
sion  for  effectiveness  and  approves  them 
for  national  dissemination. 

(20U.S.C.  1221b,  12210, 1221e.) 

(b)  “Local  educational  agency”  means 
a  public  board  of  education  or  other  pub¬ 
lic  authority  legally  constituted  within 
a  State  for  either  administrative  con¬ 
trol  or  direction  of,  or  to  perform  a  serv¬ 
ice  function  for,  public  elementary  or 
secondary  schools  in  a  city,  county,  town¬ 
ship,  school  district,  or  other  political 
subdivision  of  a  State,  or  such  combina¬ 
tion  of  school  districts  or  counties  as  are 
recognized  in  a  State  as  an  administra¬ 
tive  agency  for  its  public  elementary  or 
secondary  schools.  Such  term  also  in¬ 
cludes  any  other  public  Institution  or 
agency  having  administrative  control 
and  direction  of  a  public  elementary  or 
secondary  school. 

(20  U.S.C.  881(f).) 

(c)  “State”  means  in  addition  to  the 
several  States  of  the  Union,  the  Com¬ 
monwealth  of  Puerto  Rico,  the  District 
of  Columbia,  Guam,  American  Samoa, 
the  Virgin  Islands,  and  the  Trast  Terri¬ 
tory  of  the  Pacific  Islands. 

(20U.S.C.  881(J).) 

§193.3  Award  proiedurct^. 

Awards  under  this  part  shall  be  in  the 
form  of  competitive  contracts  and  shall 
be  governed  by  the  applicable  provisions 
of  Federal  and  Department  procurement 
regulations  contained  in  41  CFR  Chap¬ 
ters  1  and  3. 


§§  193.4 — 193.10  LReserved] 

Subpart  B — Developer-Demonstrator 
Projects 

§193.11  Eligibility  for  awards. 

(a)  A  proposal  for  a  Developer -Dem¬ 
onstrator  project  may  be  submitted  by 
any  public  or  private  agency,  organiza¬ 
tion,  group,  or  individual  that  has  de¬ 
veloped,  with  Federal  support,  an  exem¬ 
plary  educational  program,  product,  or 
practice  which  has  been  previously  ap¬ 
proved  for  dissemination  by  the  Joint 
Dissemination  Review  Panel  (JDRP) . 

(b)  If  the  agency  which  devel<H>ed  the 
program  approved  by  the  JDRP  does  not 
apply  for  a  Developer-Demonstrator 
Project,  another  agency,  organization, 
group  or  individual  may  apply  for  a  De¬ 
veloper-Demonstrator  Project  award  for 
the  JDRP  approved  program,  if  the  pro¬ 
gram  continues  to  be  operated  at  the 
original  site  and  is  available  for  potential 
adopter  visitation  and  obsei-vatlon,  and 
if  the  staff  which  will  perform  the  proj¬ 
ect  activities  is  composed  substantiall.N 
of  staff  members  who  originally  devel¬ 
oped  and  operated  the  project. 

§193.12  Project  activiticK. 

A  Developer-Demonstrator  Pioject 
contract  will  be  awarded  for  tiie  purpOi<f 
of  caiTying  out  the  following  activities 

(a)  Disseminating  Information  on  u 
nationwide  basis,  in  conjimction  with  re¬ 
cipients  of  Facilitator  Awards  imder  Sub¬ 
part  C,  about  the  exemplary  educational 
progi*am  previously  approved  bv  the 
JDRP; 

(b)  Developing  materials  about  the  a4)- 
proved  program  to  be  used  by  recipient.'^ 
of  Facilitator  contracts  under  Subpart  C, 
and  local  educational  agencies,  and 
schools  before  a  local  educational  agenciS 
or  school  decides  to  adopt  the  awroved 
program; 

(c)  Refining,  producing,  and  packag¬ 
ing  instructional,  management,  and 
training  materials  related  to  the  ap¬ 
proved  program  for  use  with  local  edu¬ 
cational  agencies  and  schools  after  they 
have  decided  to  adopt  the  program ; 

(d)  Providing  training  and  technical 
assistance  to  local  educational  agencies 
and  schools  which  decide  to  adopt  the 
^proved  prc^pam  in  planning  for,  ini¬ 
tiating,  and  carrying  out  the  program; 

(e)  Participating  in  workshops  and 
meetings  arranged  for  by  the  Commis¬ 
sioner  to  share  information  among  Net¬ 
work  contractors  and  provide  technical 
assistance  to  them;  and 

(f )  Evaluating  the  effectivene.ss  of  the 
diffusion  and  adoption  process  including 
evaluating  the  data  received  from  the 
adopter  on  the  effectiveness  of  pixigram 
installation. 

(20  IT.S.C.  1231*;  Pub.  L.  94-439  11976) :  H  R 
Rep.  No.  1129  at  67  (1976).) 

§  193.13  Proposal  requirenK'iits. 

A  proposal  for  a  Developer-Demon¬ 
strator  Contract  award  under  this  sub- 
port  must  meet  the  following -reiiutre- 
ments.  In  addition  to  such  other  require- 
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mexitii  ao  ma>  be  sert,  fortli  ui  applicable 
contract  documents.  Tbe  propo^  must; 

(a)  Identify  and  describe  the  specific 
program,  product,  or  practice  to  be  dis¬ 
seminated  and  document  that  tiie  pro¬ 
gram,  product,  or  practice  was  developed 
with  Federal  support  and  has  been  ap¬ 
proved  for  dissOTiination  by  the  Joint 
Dissemination  Review  Panel; 

(b)  Provide  for  the  carrying  out  of  all 
of  the  project  activities  described  in 
§  193.12  and  describe  the  strategies  to  be 
used  in  carrying  out  these  activities: 

(c>  Set  forth  a  management  and  an 
evaluation  plan  for  tlie  project; 

(d)  Document  that  the  program,  prod¬ 
uct,  or  practice  remains  in  current  use  at 
the  site  at  which  it  was  developed  and 
explain  the  manner  and  nature  of  the 
current  use: 

(e>  Provide  for  quarterly  reports  of 
such  data  as  is  required  to  measure  prog¬ 
ress  duiing  the  project,  and  a  final  re¬ 
port  due  nlnetj'  days  after  the  comple¬ 
tion  of  the  project,  including  in  the  final 
report  recommendations  for  improving 
future  activities. 

(f)  Document,  if  the  offeror  is  other 
than  the  original  developer  of  the  JDRP 
approved  program,  tliat  the  progi’am  will 
continue  to  operate  at  the  original  sfte 
and  be  availaWe  for  visitation  by  poten¬ 
tial  adopters  and  that  staff  members  who 
originally  developed  and  operated  the 
JDRP  approved  program  will  provide 
training  and  technical  assistance  to  po¬ 
tential  adapters  and  will  participate  in 
other  program  activities. 

§  19.3.11  Fiimliiig  rriliTia. 

In  evaluating  proposals  for  Developer- 
Demonstrator  Projects,  the  Commission¬ 
er  will  apply  the  following  criteria; 

(a)  High  Quality.  (17  points).  The  ex¬ 
tent  the  proposed  project  is  designed  to 
achieve  high  quality  (beyond  meeting 
mininnun  requirements)  with  respect  to 
each  of  the  project  activities  described 
in  §  193.12; 

(b)  Management.  (13  i>oints).  The 
quality  of  the  management  and  evalua¬ 
tion  plans  described  in  the  proposal; 

(c)  Access  to  developer  site.  (9  points) . 
Tlie  extent  the  proposal  provides  for 
access  of  potential  adopters  w'ho  may 
wish  to  visit  the  ongoing  project  at  the 
original  site  and.  at  the  (^tion  of  the  con¬ 
tract  recipient,  at  any  additional  adopter 
site  in  which  the  program  meets  the  basic 
specifications  of  the  program  at  tlie 
original  site; 

(d)  Personnel.  (20  points) .  Adequacy 
of  educational  background  and  experi¬ 
ence  of  proposed  staff  members  to  per¬ 
form  the  requirements  specified  in  the 
RFP  including  items  such  as:  educa¬ 
tional  training,  experience  in  the  devel¬ 
opment  and  operation  of  a  JDRP  ap¬ 
proved  program,  and  related  education 
and  experience  in  dissemination  and 
staff  training. 

(e)  Facilities  and  resources.  (9  points) . 
Adequacy  of  facilities  and  other  re¬ 
sources: 
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Innovative  strategies.  points'. 
The  extent  the  pioposal  provides  for  in¬ 
novative  dissemination  strategies  which 
may  be  worthy  of  replication  by  other 
Network  projects;  and 

(g)  Cost  effectiveness.  t9  points).  The 
cost  effectiveness  of  the  project  with  re¬ 
spect  to  the  number  of  States,  schoob. 
and  students  to  be  .served 

§  19.3. l.i  cost,-.. 

Allowable  costs  under  awaids  pui-suant 
to  this  part  will  be  determined  in  accord¬ 
ance  with  the  cost  prmciples  described 
in  41  CFR  Parts  1-15.  and  may  Include 
the  costs  of  employing  a  .<;mall  staff  to 
carrj-  out  the  activities  described  in 
§  193.12. 

§§  |9.3.1(_193.20  IKes.rvttll 

Subpart  C — Facilitator  Projects 
S  19,3.21  Kligiliilily  for  awartb. 

A  proposal  for  a  Facilitator  Pioject 
may  be  submitted  by  a  public  or  private 
agency,  organization,  group  or  individual 
located  in  the  State  or  region  to  be 
served. 

§  193.22  avlivili*--. 

A  Facilitator  Project  contract  will  be 
awarded  for  carrying  out  the  following 
activities  directed  to  local  educational 
agencies  and  schools  in  the  State  or 
combination  of  adjoining  States  to  be 
served  under  the  project ; 

(a*  Informing  local  educational  agen¬ 
cies  and  schools  about  exemplary  pro¬ 
grams  in  the  National  Diffusion  Network 
u.e.,  those  programs  which  have  been 
approved  for  diffusion  by  the  Education 
Division’s  Joint  Dissemination  Review 
Panel » ; 

•  b)  Assisting  local  educational  agen¬ 
cies  and  schbols  in  determining  the  ap¬ 
propriateness  of  National  Diffusion  Net¬ 
work  programs  for  their  .schools  in  terms 
of  their  assessed  needs; 

(c>  Arranging  for  potential  adi^ters 
to  visit  Demonstrator  sites  when  appro¬ 
priate; 

(d)  Arranging  for  Developer-Demon¬ 
strators  to  train  staff  mmibers  in  public 
and  private  schools  which  want  to  install 
one  or  more  of  the  Network  programs; 

<e>  Coordinating  the  provision  of  the 
services  described  in  paragraphs  (a) 
through  (d»  of  this  section  to  local  agen¬ 
cies  and  schools  on  the  most  cost-effec¬ 
tive  basis; 

)f'  Participating  in  workshops  and 
meetings  arranged  for  by  the  Commis¬ 
sioner  to  share  information  among  Net¬ 
work  contractors  and  provide  technical 
assistance  to  them ; _and 

(g)  Providing  technical  assistance  to 
adopters  after  programs  have  been  in¬ 
stalled. 

§  19.3.23  ProiKViial  requiromenU*. 

A  proposal  for  a  Facilitator  contract 
under  this  subpart  must  meet  the  follow¬ 
ing  requirements,  in  addition  to  such 
other  requirements  as  may  be  .set  forth 
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in  til"  applicable  request  for  proposal, 
Tive  proposal  must; 

(a'  Identify  the  State,  region  within  a 
State,  or  combination  of  adjacent  States 
to  be  served  under  the  project  iTlie  area 
to  be  served  as  a  result  of  any  contract 
will  be  negotiated  after  the  technical 
evaluation  * ; 

(b'  Fhovide  for  the  carrying  out  of  .11 
of  the  project  activities  described  in 
;  193.22  and  describe  tlie  strategie.s  to  be 
used  in  carrying  out  these  activities ; 

(c*  Document,  by  attaching  to  the 
proposal  a  letter  from  each  Chief  State 
School  Officer  or  through  Oliver  appro¬ 
priate  documentation,  that  the  Chief 
State  School  Officer  for  each  State  to  be 
served  by  the  project  has  been  consulted 
in  the  development  of  the  proposal: 

(d)  Set  forth  a  management  and  .•.ii 
evaluation  design  for  the  project; 

(e»  Provide  for  quarterly  rejxirt.s  ou 
such  data  as  are  required  to  measure 
progre.ss  during  the  project,  and  a  final 
report  ninety  days  after  the  completicn 
of  tlie  project,  including  in  the  final  re¬ 
port  recommendations  for  improving  fu¬ 
ture  activ  ities. 

S  19,3.21  Fiiiiiliii;;  criteria. 

ta)  Awards  will  cover  as  many  ShUes 
as  possible  with  consideration  given  to 
the  number  of  children  within  the  State, 
and  the  quality  and  nature  of  services 
to  be  provided  as  evaluated  based  upon 
criteria  in  this  section. 

(b)  In  evaluating  protiosals  for  Farih- 
tator  Projects,  the  Commissioner  will  ap¬ 
ply  the  following  enteria: 

(1)  High  Quality.  117  points' .  The  ex¬ 
tent  the  proposed  project  is  designed  to 
achieve  high  quality  (beyond  meeting 
minimum  requirements)  with  re.spect  to 
each  of  the  project  activities  de'^crihed  in 
§  193.22; 

(2)  Management  and  evaluation.  < T'J 
points) .  The  quality  of  the  management 
and  ev’aluation  plans  described  by  the 
proposal: 

(3)  Personnel.  (20  points),  .\dequaci 
of  educational  background  and  experi¬ 
ence  of  proposed  staff  members  to  per¬ 
form  the  requirements  specified  in  the 
RFP  including :  education  and  experience 
in  educational  administration  and  man¬ 
agement,  dissemination  and  diffusion, 
and  related  experience  as  change  agents 
or  linkers. 

(4)  Facilities  a?id  resources.  (9  points) 
Adequacy’  of  facilities  and  other  re¬ 
sources; 

(5)  Innovation.  (9  points) .  The  extent 
the  proposal  provides  for  innovative  dLs- 
semination  strategies  w-hich  may  be 
worthy  of  replication  by  other  Facilitator 
projects: 

(6)  Consultation  during  proposal  de¬ 
velopment.  (12  points).  The  extent  the 
offeror  has.  in  the  development  of  the 
proposal,  consulted  with  State  and  local 
educational  agencies,  private  elementary 
and  secondary  schools,  and  other  educa¬ 
tional  resources  in  the  State  or  States  to 
be  served  by  the  project; 
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<7>  Consultation  during  project  oper¬ 
ation.  (12  points).  The  extent  the  pro- 
po.sal  provide.^  for  consultation  by  the 
contractor,  in  the  carrying  out  of  the 
project,  with  State  and  local  educational 
agencies,  private  elementary  and  sec¬ 
ondary  schools,  and  other  educational 
resources  in  the  State  or  States  to  be 
‘'eiwed  by  the  pi'oject. 

<8)  Cost  effectiveness.  «9  points) .  Cost 
effectiveness  of  the  project  with  respect 
to  the  number  of  schools,  programs,  and 
students  to  be  served, 

§  193.2. >  ••O'lf. 

Allowable  costs  under  awards  pur¬ 
suant  to  this  part  will  be  determined  in 
accordance  with  the  cost  principles  de¬ 
scribed  in  41  CFR  Parts  1-15,  and  may 
Include  the  costs  of  employing  a  small 
staff  to  carry  out  the  activities  described 
in  S  193.22.  Depending  upon  the  avail¬ 
ability  of  funds,  allowable  costs  may  in¬ 
clude  assistance  to  adopters  with  the 
purchase  of  educational  materials  and 
technical  assistance  related  to  the  instal¬ 
lation  of  the  program. 
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